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Dear Parent/Guardian, 
  
 
Thank you for your interest in Little Brother/Little Sister of 
Pennington County. You have made an important decision to open 
new doors for your child that will help him or her grow into a 
confident and successful young person. It is our belief that any 
child can benefit from a mentoring relationship. Little 
Brother/Little Sister of Pennington County will match your child 
with a caring adult mentor who can offer your child new 
experiences, guidance and support.  
 
This parent guide will help you learn about the world of mentoring, 
how our program works, and the important role that you play in 
making the mentoring experience a successful one for your child. 
Remember, our staff is just a phone call away, so if you have any 
questions after reading this guide do not hesitate to call.  
 
Melora Bergee 
(218) 689-9471 
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What is mentoring all about?  
A mentor is a caring and responsible adult who takes time to be a friend to a young 
person. A mentor listens, supports, and guides a young person on a consistent basis over a 
specified period of time, usually at least one year. Mentors are volunteers in your 
community who know that young people can make a positive difference in the world if 
given the chance.  

A mentor develops this friendship with a young person—whom we call a “Little”— in 
order to help him (or her) be successful at home, at school, and in the community. By 
developing this positive relationship, a mentor can: 

• Help a young person define and achieve his own goals 

• Help a young person improve in school 

• Nurture a young person’s self-confidence and positive self-esteem 

• Listen to a young person and help her solve problems  

• Introduce the young person to new ideas, activities, and opportunities 

Mentors are not meant to take the role of parent, guardian, or teacher. A mentor is not a 
disciplinarian or decision maker for a child. A mentor’s main role is to spend time with 
the child doing positive and fun activities that help the Little become more self-confident. 
By doing this, the mentor becomes part of the team of caring adults who support the 
healthy development of your child: parents, relatives, teachers, coaches, faith leaders, and 
friends.  

 

A mentor is a . . . 
Friend 
Coach 

Companion 
Supporter 

Advisor 
Role model 

Resource for new ideas and oppor-
tunities 

Someone your child can talk to 

 A mentor is not a . . . 

Social worker  
Parent  

Teacher 
Counselor 

Cool peer  
Parole officer  

Baby-sitter 
Source of money 

Disciplinarian 
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Why does my child need a mentor? 

All children need the support of caring adults in order to be successful, not only within 
their family but also at school and in their communities. Growing up isn’t easy, and there 
are many roadblocks along the way that can cause difficulties for children. Sometimes 
parents don’t have all the answers, and sometimes children need someone outside the 
family with whom to share their thoughts. Having a variety of people positively involved 
in a child’s life provides her with new opportunities and experiences that will help her 
grow and gain self-confidence.  

You may be able to think of adults — a teacher, a coach, a pastor — who helped you out 
when you were a child, encouraging you through rough spots along your road to adult-
hood, or just showing you a new way to look at your world. Although this may not have 
been a formal mentoring relationship, this person was a mentor for you. 

A mentor can give your child someone else to talk to — a safe, concerned, and 
responsible friend who can help sort out a problem or just listen and be supportive. A 
mentor can also help your child thrive in school by encouraging her in her studies and 
after-school activities, and by getting her to think about her future goals and dreams.  

 

What Will Mentoring Accomplish for my child? 

Research shows that having positive and ongoing support from several caring adults other 
than family members contributes to children’s healthy development and can help them 
become more self-confident.1 Mentoring can help children improve their grades and 
attitudes about school. Mentoring may also help students improve their classroom 
behavior, reduce absences, and increase self-confidence. And having a mentor can also 
help things go more smoothly at home as the child experiences more successes and 
becomes more confident. 

 

 
                                                
1 Introduction to Assets by the Search Institute. Online at: http://www.search-institute. org/assets/ 
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About Little Brother/Little Sister of 
Pennington County 

Who we are 
Little Brother Little Sister of Pennington County has a new beginning in Pennington 
County. Based out of Community Education, LBLS is able to serve our youth once again. 
Our program provides one-on-one mentoring for youth ages 4-18 that we call ‘Little’s.’  

Our Mission and Goals 
The mission of Little Brother Little Sister of Pennington County is to build a relationship 
between a child and an adult mentor who will be an advisor and friend on the journey to 
adulthood.  

LBLS mentoring has four main goals: 

• Value and Support our Youth 

• Prevent Juvenile Crime 

• Decrease Juvenile Depression 

• Increase School Success 

Our Services 
Little Brother/Little Sister of Pennington County matches adult volunteer mentors with 
Little’s who are interested in participating. The program is provided free of cost to any 
youth in Pennington County from ages 4-18.  

All matches are one adult to one youth and we ask for a minimum of one calendar year 
commitment. We suggest meeting one hour per week, but the requirement is that matches 
meet for a minimum of 4 hours per month.  

Along with one-on-one mentoring between our Mentors and Little’s, LBLS hosts 
quarterly events for matches. At these events, participants meet other matches in our 
program and have the opportunity to participate in a fun and meaningful activity. 
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Is this Program Safe? 
We know that you’re putting your trust in our program and in the mentor we assign to 
your child. The safety of your child is our top priority. For example, we carefully screen 
all mentor applicants according to best practices in the field before they are accepted into 
the program and matched with a child. 

Safety doesn’t stop there. In fact, our work is really just beginning. Our staff checks in 
with all mentors, mentees, and parents or guardians as long as the match is active. You 
can expect to hear from our staff at least once a month — more often in the first few 
months. These check-ins help us see how things are going and if there is anything we can 
do to help the relationship develop. We also encourage you to call your Match 
Coordinator any time you have a concern or question (phone numbers are in the staff 
directory at the end of this guide).    

We are confident that our volunteer screening procedures and the program rules and 
guidelines we have developed ensure that our program is safe for your child. We ask all 
our parents to help keep it this way by: 

o Not approving any activities outside of those that the program has approved 
(for example, an unscheduled weekend trip or an invitation for an overnight 
visit to the mentor’s home). 

o Talking to your child about how to stay safe and reminding him to follow your 
own safety rules when he is away from home. 

o Keeping the lines of communication between you and your child open so that 
he feels comfortable letting you know if there’s a problem. 

o Reporting any concerns to the mentoring program staff immediately, such as a 
change in your child’s behavior or a concern about how the match is 
progressing.  

Mentors are a wonderful addition to the lives of the children we serve. With your help we 
can be sure that all children in our mentoring program receive the benefits of a caring and 
responsible mentor. 

Who Serves as Mentors? 
Mentors are as varied as the people in our community, but they all share in their desire to 
make a positive difference in the life of a young person. Little Brother Little Sister of 
Pennington County has mentors who are both male and female, young and old, single and 
married, from diverse cultural, religious, racial, and ethnic backgrounds, and with a wide 
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range of skills and interests. Mentors are carefully screened and selected, and they 
receive initial and ongoing training so that they are ready to work with your child. 

How are mentors screened?  

All mentors participate in a thorough screening process, including completion of an 
application, background check and three references. Once all three of those steps are 
completed, our coordinator meets with the mentor to perform an interview. If approved to 
be a mentor, our matching committee meets to review their information and decides 
based on the following information if we are able to make a match 

How are youth screened and selected for the program? 
Youth also participate in a screen process including an application and interview. Once 
those two steps are completed the coordinator will communicate with the parent/guardian 
how to best match the child. We serve youth ages 4-18 and accept applications for youth 
ages 4-16. The youth must reside in Pennington County at least 50% of the time. The 
youth must also be willing to participate in the program. We welcome all children but do 
recognize that not all children will be a good fit for the program. We’ll do our best to 
determine if the child can form a relationship and stay safe.  

How are matches made? 
Once a youth application is submitted, our matching committee reviews all of the 
information and compares it to approved mentors that we have waiting. The committee 
makes a match based on needs of the youth, the skills and experiences of the mentor, 
preferences of the mentor and Little, their interests and personalities, and location. Once 
our matching committee decides on a match, our coordinator will schedule a ‘match 
meeting’ to introduce the Little, the mentor and the parents/guardian to ensure that the 
match is a good fit and to get the match off to a strong start. At times there may be a 
waiting list. Please don’t be discouraged by this. We work diligently to recruit adults to 
be mentors. The youth play a key role in the success of the mentoring relationship and 
will work with you to accomplish that. 

Where does mentoring take place? 
Mentoring can take place in a variety of settings in the community. We ask that meetings 
do not take place at the Littles’ or mentors’ homes. Matches can participate in volunteer 
activities or they can meet for walks or ice cream. LBLS has a list of 100 free activities 
for matches to participate in that can be found in the LBLS Program Manual. LBLS also 
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has quarterly activities that we host that are free to the matches. The possibilities are 
endless! 

How does the match relationship develop? 
Mentors and mentees begin by just getting to know one another, learning about each 
other’s interests, likes/dislikes, and talking about when they will meet and what they want 
to do when they get together. Once they have become acquainted and their relationship 
has developed, mentors begin helping mentees can set some personal goals that they want 
to accomplish. Youth may want to improve grades, explore careers, work on a special 
project, or simply talk about life when they meet with their mentor. Mentors and mentees 
will plan activities each week that will help mentees accomplish their goals, but the 
primary focus of their time together is building a friendship. Just having a friend to talk to 
about their life can help young people gain confidence and develop new interests.  

Regardless of the specific activities, LBLS mentors are encouraged to take a relationship-
centered approach to working with their mentee. Research indicates that the magic of 
mentoring comes from the closeness of this bond, not simply from doing certain activi-
ties.2 Accordingly, LBLS mentors are trained to put their emphasis on being a supportive 
and encouraging friend to their mentee. 

Some parents worry that a mentor can subvert the parents’ role and have concerns about 
their child saying things to the mentor that are not expressed at home. While they may 
keep some aspects of their relationship with the child in confidence, they are required to 
report any conversations about dangerous or illegal activity to both parents and the 
program staff. They are also required to take the State of Minnesota Mandated Reporter 
Training and must report any concerns about abuse to the program and the local 
authorities. For more information on what it means to be a mandated reporter please 
contact the program coordinator. 

While your child may be getting a new friend in his/her mentor, you, as the parent, are 
also getting another caring adult who will work with you to help your child thrive. 

What is the parent/guardian’s role in the match? 
Parents/guardians play a key role in making the mentoring relationship a success, 
including: 

• Reading and being aware of LBLS policies  

                                                
2 Stand by Me: The Risks and Rewards of Mentoring Today’s Youth by Dr. Jean Rhodes. Available at: 

http://www.hup.harvard.edu/catalog/RHOSTA.html 
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• Not approving any activities outside of what the program has approved (e.g., an 
unscheduled weekend trip or an invitation for an overnight visit to the mentor’s 
home) 

• Talking to your child about how to stay safe and reminding him to follow your 
own safety rules when he is away from home. 

• Checking in with your child after each visit with his/her mentor. Keeping the lines 
of communication between you and your child open so that he/she feels 
comfortable letting you know if there’s a problem. 

• Keeping the lines of communication open with the mentor to develop a positive 
and respectful relationship. 

• Reporting any concerns to the mentoring program staff immediately, such as a 
change in your child’s behavior or a concern about how the match is progressing. 

• Maintaining communication with the program coordinator, and participating in 
the regularly scheduled check-ins.  

How Do Matches End? 
Matches can end prematurely for a variety of reasons: a family moves away, a mentor’s 
life circumstances change, even the reality that sometimes a match just doesn’t “click.” If 
a match ends early, and the child is interested in having another mentor, LBLS keeps the 
child enrolled in the program and participating in the group activities in an effort to 
rematch as soon as possible. 

Matches may meet less often during the summer months when family vacations and other 
activities are underway. Group outings and other events are planned to ensure that 
matches keep in touch and do not end early. Your program coordinator will provide you 
with a schedule of summer activities and let you know when and where matches will 
meet. 

Matches that run their full one-year course have the option of continuing with our 
program through the age of 18. Many mentoring relationships have been known to last 
years beyond the age limit. Matches report being in contact with their mentor celebrating 
life achievements as they age such as marriage, children, graduations, and more! 
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